District #7150 Team Training Seminar

Feb. 15, 2003 — Community Room - Baldwinsville Public Library

Opening Plenary Session 9:15-10:15 am
Welcome and Introduction DG Don Reese
Pledge DGE Andrea Ives
America the Beautiful DGN Jim Austin
Invocation PDG Ed Papparella

2003-04 Team Kick-off DGE Andrea Ives

* 2003-04 Rotary Theme
* Major District Goals 2003-04
* Summary of District Leadership Plan
District Communication System
Club Extension PDG Ned Mann

Assistant Governor’s Workshops — North Rm. DGE Andrea Ives

Session I: Roles and Responsibilities (60 minutes)
Learning Objectives

1. Understand the rules and responsibilities of an assistant governor.

2. Discuss components of effective goals.

3. Understanding the elements of an effective club.

4. Understand the role AG’s play in promoting club effectiveness.

5. ldentify key relationships at the club and district levels.
The Role and Responsibilities of an Assistant Governor  10:15 -10:35 am
Setting Goals 10:35 -10:50 am
Effective Goals and District Leadership 10:50 -11:00am

Break 11:00-11:10 am

Session Il: Working with Your Clubs (50 minutes)
Learning Objectives
1. Understand all aspects of club administration and program
Implementation.
2. Guide, advise, and support clubs in achieving their goals.

Guiding Principles for Future Planning and Goal Setting 11:10-11:30 am
Helping Clubs Achieve Goals 11:30-11:45 am
Addressing Club Challenges — Role of the Official Visit 11:45-12:00 am




District Committee Chairmen Workshops — South Rm. Joe Wolczyk/Trainer

Session I: Roles and Responsibilities (60 minutes)
Learning Objectives
Understand the roles and responsibilities of district committees:
1. Understand roles and responsibilities of district committee chairman.
2. Review the elements of an effective club.
3. Discuss role district committees play in promoting club effectiveness.
4. Identify key relationships at the club and district levels.

District Committees 10:15 -10:35 am

Effective Clubs and District Leadership 10:35 -10:50 am

Achieving Goals 10:50 -11:00 am
Break 11:00-11:10 am
Session II: Working with the Clubs (50 minutes) Ed Papparella

Learning Objectives
1. To Guide, Advise, Support clubs in Achieving their Goals

Communicating to Clubs 11:00-11:25 am
Creating a Key Message 11:25-12:00 am
LUNCH 12:00am-12:30 pm

Lunch (Lunchbox Caterers)
RIPE Jonathan Magiyagbe (Nigeria) Video DGE Andrea Ives

Combined Workshops DGE Andrea lves and PDG Ward Vuillemot

Session lll: Resources —Where They Are and How to Use Them (60 minutes)
Learning Objectives
1. ldentify resources available to support the work of the District Clubs.
2. Advise clubs how to access resources.

Human Resources 12:30-12:50 pm
Resource Materials 12:50 - 1:15 pm
Rotary Resource Challenge/Business Portal 1:15-1:30 pm
Break 1:30- 1:40 pm

Session IV: Problem Solving (50 minutes) Trainer Joe Wolczyk



Learning Objectives
1. Identify areas of concern within the district.
2. Develop collaborative, proactive strategies to address common
challenges.
3. Determine the roles of district leaders in addressing concerns.

Identifying Issues 1:40-1:50 pm
Minimum Standards 1:50-2:00 pm
District-wide Concerns: (20 minutes each) 2:00-3:00 pm
Motivating Club Membership Dennis Schonewetter, Chm.
Strategic Planning Overview Rob Schwarting, Baldwinsville
Public Relations, A Challenge Rob Schwarting, PR Chm.
Closing Remarks 3:00-3:30 pm
Planning for the 2003-04 Year DGE Andrea Ives
Chautauqua Conference Update Jacquie Olmsted, Conference Chm.
Closing Remarks and Challenge DGE Andrea Ives
Adjourn

NOTES:




