= ROTARY DISTRICT 7150

ROTARY 2005-06 TEAM TRAINING SEMINAR

(700 Je ] . SERVICE

MARCH 5, 2005 — Rusty Rail, Canastota NY
Opening Plenary Session --- - - oo 8:30-9:30 am

* Welcome & Pledge---------------------mmm- PDG Herb Jerry
* America the Beautiful----------------------—- Harry Hood
* Invocation ----------====-mmmmmmmm DG Jim Austin
e Call to Action ----------=-mmmmmmmme oo PDG Ward Vuillemot, Trainer
¢ 2005-2006 Team Kick-off------------------ DGE Jerry Gortner

o 2005~2006 Rotary Theme

o Major District Focuses in 2005~06

o District Leadership Plan

o Understanding Communications within the District

Assistant Governor’s Workshops

Session 1: Roles and Responsibilities (60 mins) DGE Jerry Gortner
Learning Objectives
1. Understand the roles and responsibilities of an assistant governor.
2. Discuss components of effective goals.
3. Understand the elements of an effective club.
4. Understand the role assistant governors play in promoting club effectiveness.
5. Identify key relationships at the club and district levels.

The Role and Responsibilities of an Assistant Governor ----------------- 9:30-10:00 am
Setting GOals —-----=-m- oo 10:00-10:20 am
Effective Clubs and District Leadership ---------------===---cemmmcmmme - 10:20-10:30 am
Break ---------- - 10:30-10:40 am

Session 2: Working with Your Club (50 mins) DG Jim Austin
Learning Objective
1. Fully understand all aspects of club administration and program

implementation.
2. Guide, advise, and support clubs in achieving their goals.
Guiding Principles For Future Planning and Goal Setting --------------- 10:40-11:00 am
Helping Clubs Achieve Goals -------=========mmmmmm oo 11:00-11:15 am

Addressing club Challenges — The Role of the Official Visit ------- 11:15-11:30 am

District Committee Workshops

Session 1: Roles and Responsibilities (60 mins) PDG Ward Vuillemot
Learning Objectives
Understand the roles and responsibilities of district committees
1. Understand the role and responsibilities of the district committee chairperson
2. Review the elements of an effective club
3. Discuss the role district committees play in promoting club effectiveness
4. Identify key relationships at the club and district levels.

District COMMIttEES ~---============ oo 9:30 — 9:50 am
Effective Clubs and District Leadership -------------===---=oommmcmmmm oo 9:50-10:20 am
Achieving Goals -------=mmm oo 10:20-10:30 am

“Celebrate Rotary” with “Service Above Self”



Break -« 10:30-10:40 am
Session 2: Working with Clubs (50 mins) ... PP Donna Schonewetter

Learning Objective
1. To Guide, advise, and support clubs in achieving their goals

Communicating to Clubs ------=-=-mmm oo 10:40-11:00 am

Creating a Key Message ------------==mm oo oo 11:00-11:30 am
Lunch - 11:30 am — 12:30 pm

* Invocation ------==---=--=-mmmmmmm oo DG Jim Austin

* Lunch

¢ RIPE Carl-Whilhelm Stenhammer Message (video) ------ DGE Jerry Gortner

Combined Workshops

Session 3: Resources — What, Where and How to Utilize (60 mins)
Learning Objectives (PDG Ward Vuillemot)
1. Identify resources available to support the work of clubs in the District 7150

Rotarians
2. Advise clubs how to access resources.
Human Resources--------=-=-===mm s 12:30-12:50 pm
Resource Materials -----------=mmm s 12:50-1:15 pm
Rotary Resource Challenge-----------=--===-mmmmm oo 1:15-1:30 pm
Break - 1:30-1:40 pm

Session 4: Problem Solving (50 min) (DGND Bob Craig)
Learning Objectives
1. Identify areas of concern within the district.
2. Develop collaborative, proactive strategies to address common challenges.
3. Determine the roles of district leaders in addressing concerns.

Identifying ISSUES =-=---===mmm oo oo 1:40-2:00 pm
Minimum Standards ------========== == 2:00-2:15 pm
District Wide Concerns 2:15-2:30 pm
Closing Remarks - oo 2:30-3:00 pm
* Planning for the year-------------------oocme-- PDG Ward Vuillemot, Trainer
* Closing Remarking & the Challenges-------- DGE Jerry Gortner
AdJOUTrN - 3:00 pm

“Celebrate Rotary” with “Service Above Self”
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